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Statement of Teaching Research Philosophy and Interests

Teaching at the graduate and undergraduate levels is one of the responsibilities | enjoy most and carry out
very well. One of the most enjoyable aspects of my job was in strengthening my interest in under/graduate
teaching und supervising students of higher studies in educational administration program.

I am very committed to excellence in undergraduate/graduate teaching and scholarly researches.

| believe that educational leadership, we, as professors of educational administration are responsible for
exposing students to theory, and practice, and knowledge about educational administration in general in
particular through lectures, demonstrate, field observations, case studies, reading assignments, and finally

testing the students’ knowledge.

Students should gain skills and research expertise during their studies at the department, therefore teaching
should be used to provide the students’ research expertise by gaining skills and experience in aspects of
research such as: identifying individual research needs; assessing institutional development problems;
understanding the principles of educational research; writing research proposals; considering ethical issues in
research and professional practice; using and applying others' research; designing research projects ;
developing appropriate research methods; carrying out high quality, collaborative research; disseminating

research relevant to their practice situation; publishing work relevant to their profession.
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Gaining skills in information literacy multiplies the opportunities for students’ self-directed learning, as they
become engaged in using a wide variety of information sources to expand their knowledge, ask informed
questions, and sharpen their critical thinking for still further self-directed learning. Achieving competency in
information literacy requires an understanding that this cluster of abilities is not extraneous to the curriculum
butis woven into the curriculum’s content, structure, and sequence. This curricular integration also affords
many possibilities for furthering the influence and impact of such student-centred teaching methods as
problem-based learning, evidence-based learning, and inquiry learning. Guided by faculty and others in
problem-based approaches, students reason about course content at a deeper level than is possible through
the exclusive use of lectures and textbooks. To take fullest advantage of problem-based learning, students
must often use thinking skills requiring them to become skilled users of information sources in many

locations and formats, thereby increasing their responsibility for their own learning.

Technology, teaching, learning and research in higher education constitute a major component of effective
teaching and learning. | am very committed to the concept of learning through inquiry.

I strongly believe that faculty members at the department of educational administration must have the ability
to develop and apply innovative teaching strategies to enhance active learning; a strong commitment to
under/graduate teaching with the ability to communicate effectively with students and to actively engage in
advancing student success; excellent computer and information technology skills, knowledge of general and
subject specific methods for teaching and for evaluating student learning; knowledge of students and human

development; skills in instructional improvement; skills in effectively teaching students from different
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backgrounds and skills, capacities and the disposition to employ such knowledge wisely in the interests of the

students.

As a competent faculty member, | do develop teaching and learning strategies using computer technologies;
and develop information processing for planning and administrative purposes; evaluate and encourage
student learning: develop questions that take into account student’s learning styles; develop a systematic
approach to monitoring student’s progress; identify student’s strengths and weaknesses and provide specific

feedback about how to improve; develop project management skills; and improve assertiveness.

The research process is another notable theme in every course. | routinely ask students, “How have we come
to know the facts in the textbook?” This question orients them throughout the course toward the way
professors create knowledge, because they are expected to evaluate theoretical claims, not merely memorize
them. Research projects introduce students to the science of administration and foster critical thinking,

another cornerstone of the leading philosophy.

A natural extension of my teaching philosophy outside the classroom is the mentoring of students in
independent research projects. | have the good fortune to work with excellent students on research projects
reflecting both their interests and my own. Their experiences have ranged from learning the details of
research by acting as my research assistant, to helping design scale questionnaires to assess, and creating
complete research projects. Itis gratifying to see the energy that our graduates invest in these projects despite

their rigorous schedules, and to see the remarkable results they achieve.
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When | teach, | must emphasize the process of discovery, so that my students learn how to: formulate good
questions within the discipline; answer those questions in ways that combine specific knowledge with the
conceptual and theoretical frameworks of the discipline; define, locate, evaluate, and create valid and
compelling evidence related to the questions asked; use the information to make cogent and valid arguments

orally, numerically, and in writing

| strongly believe that students learn best when they actively participate in their education. They process
materials more deeply, feel ownership of the learning process and enjoy themselves more. My classroom
style and course structures promote active student participation. During class, discussion and
demonstrations are emphasized.

One of the technical teaching strategies that | use “class interaction”. | found that “Class interaction” is a very
useful technique for effective teaching. It enables me to increase my skills in the control of teaching
behaviour, increase my knowledge, about independence and self-direction during learning. Furthermore,
students learn the subject matter very quickly and they are able to use the knowledge learned in class to solve

real problems. In this regard, | do the following things:

| usually identify different patterns of teaching behaviour, assess them, perform them, and string them
together into strategies of classroom interaction. | control the balance of student’s initiation and my own
initiation so that it varies purposefully during the planning, conduct, and evaluation of work. I design and use
instruments for assessing student achievement and relate measures of the outcomes to various teaching

strategies. | help my colleagues develop methodical skills, provide consultation during inquiry, and accept the
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responsibility for analyzing my own teaching behaviour as well as helping others to do the same. | build my
theory of instruction, develop principles of instruction, and study my own teaching behaviour in terms of its
consequences. | always develop commitments and convictions about my own teaching behaviour in terms of
prefer patterns of classroom interaction and desired educational outcomes through personal experience and

evaluation.

An example of active learning comes from my “Introduction to educational administration course”. Students
contribute to determining the agenda for each class period by initiating discussions. This is easy for graduate
students because students regularly come to class with topics of interest on their minds and is more than
willing to be engaged in-group discussion. Each class session begins with a question/discussion period, in
which any topic presented by the text is open for comment. These discussions are open-ended; as long as
they stay on topic they continue indefinitely (they usually last 10—15 minutes). This provides each student
with the opportunity to control course content in a tangible way, promoting retention and increasing interest
levels. Italso establishes group discussion as a standard mode of communication in class, supplanting the

one-way flow of information in a lecture.

| actively support the goals of excellence, diversity and intellectual freedom in the classroom and in all
professional activities. In my classes, | do present diverse points of view, and train students to critically assess
controversial issues of individual and public concern... | do require my graduate/undergraduate students to

develop an appreciation for the goals of excellence, diversity and intellectual freedom through their
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experiences in educational administration classes, and | do recognize outstanding students for their

contributions.

| teach students that learning to disseminate their ideas through oral and written means is the key to success
in almost all employment areas. Fostering active Iearning takes on a new meaning because our students are
inherently dynamic in the classroom. The particular challenge is to focus their energy on tasks that will
maximize their learning and to engage them in unfamiliar material. Itis often said that faculty who are
engaged, engage students. | try to model enthusiasm for the material in the classroom by showing students
the thought processes that led to my own understanding. Further, we work as often as possible with research
examples from my own work or that of people I know. This serves to expose research, increasing accessibility

and allowing students the freedom to identify with and internalize it.

| use my own teaching strategies that require the student to engage actively in "framing of a significant
question or set of questions, the research or creative exploration to find answers, and the communications
skills to convey the results...”. Courses structured in such a way create student-centred learning environments
where inquiry is the norm, problem solving becomes the focus, and thinking critically is part of the process.

Such learning environments require information literacy competencies.

These four themes (active learning, research in classroom teaching, thinking and writing skills, and

technology) permeate my courses and constitute the core tenets of my teaching philosophy. Graduate
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students are a constant challenge in the best sense of the word, prodding me to strive to achieve these goals in
the classroom.

Through a wide range of teaching and learning experiences with a variety of students and professors, | have
gained invaluable insight into the arena of educational leadership. By teaching at different levels ranging from
primary school to undergraduate and graduate institutions, as well as completing my coursework (Batchelor
in education, M.A. in educational administration, PhD in educational leadership), | have come to understand

how exciting and challenging the world of education in general, and educational leadership in particular, truly

| have become aware of the fact that teaching and learning is a truly complex endeavour. Thus, I always try
my best to keep my teaching methods and approaches informed by current trends in pedagogy. Adapting to
these current trends, without ignoring the previous and/or traditional research and pedagogy, | research and
apply, whenever appropriate, new trends in technology in order to always take into account my students’
needs, wants, and likes. By keeping abreast of current trends in educational and administrative policies, | have
gradually become an innovative and resourceful educator in both academic and administrative activities. | am
currently integrating the five C's of the National Standards (communication, culture, connections,
comparisons, and communities) into my daily teaching practices. In doing so, | am able to facilitate and
promote my students’ communication abilities and development of critical thinking, in addition to other

lifelong learning skills.

Since my initial teaching-learning experiences in Sana'a University, | have also had the opportunity to

teach/study at other prominent national/international institutions. | have taught a wide range of
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undergraduate and graduate courses, including educational leadership at these institutions. All of these
enriching experiences have allowed me the opportunity to establish good rapport with students--both
traditional and non-traditional--from different linguistic, cultural, socioeconomic and ethnic backgrounds.
Thatis, | always welcome and celebrate diversity in the classroom. This has also given me the opportunity to
relate to, and learn from, different chairpersons, faculty and staff while, at the same time, conforming to
different school missions and departmental objectives.

Furthermore, | believe that every participant in the educational process has a very important role to play, and
that learners have unique learning styles and preferences. This helps me to prepare a variety of individual and
group approaches in order to reach my educational goals. My students are the centre of the educational
process, and as such, | value their differences, and do my best to incorporate them into the everyday
classroom. Doing so encourages active participation in and out of class. That is, my approaches and teaching
methods are as varied and dynamic as possible. This is something my students seem to appreciate a lot, as

their evaluations of me are consistently positive.

Moreover, as an equally important component of my professional growth, | continue to attend regional,
national and international conferences on different issues about the educational administration. | am
convinced that teaching and research go hand in hand. Thus, | have been provided with unique sharing,

teaching, and learning experiences...

Likewise, by serving as the Dean of the Faculty of Education, | have been exposed to important crucial

administrative issues, philosophies, and principles at higher levels of education in general and educational
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leadership in particular. which is appropriately helping me further to understand the teaching, learning,
administrative, research and community service issues in Yemeni Higher Education System. What is more,
given my academic, professional, and teaching and expertise, | have developed a strong desire and
commitment to continue to help the high undergraduate and graduate student community in their own

interests and advancements.

I am highly committed to continue to expand and update my knowledge and practice of undergraduate and
graduate teaching, research and service, all of which have been strongly emphasized throughout my studies
and practices. To sum up, my teaching and research experiences and abilities, as well as my continuous
interest in administrative and policy studies in educational administration and pedagogy have all helped me
to be better prepared and were competent to perform the duties of a Professor of Educational Leadership. |

am very much looking forward to my future academic and professional endeavours.

For many years, | was in charge of teaching the frontier courses in our discipline. Teaching at the freshman
level poses challenges not encountered at the higher levels due to the diversity of students’ backgrounds, the
total size of the lecture sections (in excess of 150 students), and the administrative demands placed on the
instructor. The motivation | have provided for students to join our discipline and the enthusiasm they have
shown has been the reward for this effort. There has also been the benefit of learning new technologies for
lecturing and course management. These include the use of computer demonstrations of concepts, computer-
assisted homework submissions and grading, and the dissemination of course material through the World

Wide Web.
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Evaluations:

Courses are structured to include projects, both individual and in groups. Students generate their own
information and internalize it, rather than simply “studying.” 1 also emphasize written evaluations such as
projects and long answer exams in place of multiple choice testing. Although these written evaluations
require more time for grading, they serve the dual purposes of testing students’ active assimilation of the
material and providing them practice in critical thinking and writing. Evaluations and feedback received from
students indicate that my teaching is considered excellent. Compared to other departmental peers, my ratings

are generally far above average.

My Research Interests:
I do believe that extensive research expertise support personal research topics. However, my research

interests are as follows:

Human relations, organizational development, total quality management in higher education, behavior
leadership, organizational climate, higher educational administration, leadership and managementin

education, conflict management.

Skills and Competencies

1 Improvement in Educational Leadership
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2 Administrative and academic skills in higher education institutions
3 Advising and mentoring students
4 Chairing and serving as a reader on students’ masters’ theses, masters’ projects, and

doctoral dissertations

5 Creating and updating syllabi
6 Computer, Internet
7 Leadership Skill & Competencies: instructing, & delegating, appraising people &

performance, identifying & solving problems, making decisions, weighing risk,
interpersonal and communication skills, time management and prioritizing, setting

goals & standards, planning & scheduling work, organizing,

8 Leading Skills in Educational Administration, Management and Leadership
9 Managing obstacles to success and developing plan to alleviate them
10 Projecting and planning future resource needs which will necessary to accomplish

strategic objectives, recognizing the need for new or revised work standards and

specifications

11 Advanced Research and Statistics.

12 Skills in developing the curriculum structure and content for new Diploma and Masters
Program in Educational Administration in general and Educational Leadership in

particular.

13 Skills in educational administration, managing higher education institutions.
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14 Supervising students and others in field placements, clinical placements, applied study

terms, internships, student teaching, theses, etc.

15 Supervising students’ masters’ theses, masters’ projects, and doctoral dissertations
16 Leading educational change in higher education Institutions.

17 Leading educational change in higher education programs.

18 Teaching skills at MA and Bach. Level

Experiences & Description of Experinces:

Dean Assistant of Students’ Affairs, Sana'a university: Administering all students' academic affairs and
activities at the College of Education. | was in charge of all the extra-curricular activities and the Students
Council at the college. | Supervised a unit that provides academic and psychological counselling and advice to
students with various problems and helps them socialize and mix with the rest of the student body.

Some of responsibilities that | was responsible for were:

® Admission requirements; transfer of credits; withdrawals; academic honesty; scholastic probation,

suspension, and dismissal;
® Curriculum and courses of all learning programs;
® Degrees and requirements for degrees;
® University academic calendars and schedules;
® Award of academic honors.

® Managing students’ affairs with regard to their financial needs, good behaviour and well-being through

various programmes jointly organized with them; monitoring their academic performances and guide them
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where and when necessary by various means, like counselling, outreach activities and organizing academic
seminars/workshops.

As an enabler in helping the students to be knowledgeable, highly skilled, of exemplary behaviour and
highly competitive.

Administering efficiently the affairs of the Halls in trying to meet the needs of the clients, i.e., the students
and sponsors, in particular as well as facilitating the requests of the Yemeni community.

Fulfilling the needs of students, sponsors and parents in academic affairs through various administrative

measures.
providing guidance, be they on academic, social, religious or vocational matters.
looking after their welfare and security needs.

managing and administering the department and the Halls and report periodically to the Dean. To keep and

update students records and survey their needs and performances from time to time
Strengthen the Graduate Program, particularly in terms of professional development strategies:

Establishing yearly meeting with graduate students as a group, to discuss the program, preparation for

comprehensive exams, etc.

Establishing exit interviews and questionnaires for all graduate students upon graduation, soliciting

information concerning strengths and weaknesses of the program.

Meeting every semester with each graduate student separately to monitor progress, ascertain strengths

and weaknesses of program, advise in terms of professional placement, etc.
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® Usinginformal Internships established through outreach activities (described below) to help train and,

when appropriate, place graduate students into professional positions.
® Better informing students of important deadlines, conferences, class schedules, etc.
® Encouraging students to become involved in community service.

® Encouraging graduate students to meet informally on a monthly basis to discuss relevant issues among

themselves, invite appropriate faculty for consultation, etc., provide space for them to meet.

® Encouraging participation in professional conferences, etc.

Dean Faculty of Education, Sana'a : As the dean of the College of Education, | have done five essential roles,
serving as: academic leaders of college; representative of my college to the rest of the University, especially
University administration; representative of University leadership to my college; a manager of the college
resources; and, a representative of the college and University to external bodies.

My responsibilities include, but are not limited to:

Coordinating the development of and implementing the college’s Vision and Goals Statement; leading college
efforts toward achieving University goals; developing a college budget; managing the fiscal affairs of the
college; supervising and coordinating all interdisciplinary undergraduate programs; supervising and
coordinating all interdisciplinary graduate programs: Masters of educational administration, educational
Psychology, and curriculum; leading, and coordinating college strategic planning and curriculum review and
development; supervising, evaluating, and supporting Departments in a manner that promotes excellence in
instruction and research ; leading and coordinating the Council of the college; leading the processes of college

administrator selection and overseeing college and staff selection processes; coordinating the professional
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development of college administrators and staff; evaluating college administrators and staff in consultation

with college and staff; evaluating Departments’ Chairpersons; supervising all college administration and
management affairs and activities; reviewing, college policies, procedures, and recommendations for retention,
tenure, and/or promotion of faculty members; evaluating overall Departmental productivity in instruction,
research, and service responsibilities; providing recommendations to the President regarding sabbaticals and
other leaves for college and staff; advising the University General Director on University policies and
procedures; providing recommendations to the academic council on policies and procedures, especially in the
academic area; managing non-college staff members; developing, leading, and encouraging humanitarian
outreach and public service efforts.

Providing leadership for the College, especially in fulfilling its mission and in setting and achieving goals;
encouraging high academic and professional standards; promoting excellence in teaching and advising,
scholarly and creative productivity, and service; administering university policies and procedures; representing
the College on the Council of Deans; allocating faculty and staff positions; managing the college's space
allocations; recommending to the SU vice/president for academic Affairs the appointment of College
administrative associates; ensuring the proper application of the faculty manual tenure and promotion policies;
forming ad hoc committees as needed and appointing members to such committees; promoting shared
governance; recommending to the SU president for academic affairs the appointment of directors of college

centers, institutes, and programs; recommending changes in the college's organization; and calling meetings as

needed of college faculty
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Shared responsibilities: | run the faculty with a senior team. Consisting of (12) Heads of college collaboratively
as a team. Strategic issues, promotion and tenure, budget, student programs, planning, priority staffing
decisions, and other matters are handled in this manner.

Dean Faculty of Education, Amran: Run all Deanship’s duties such as: students' affaires, faculty affaires;
personnel affairs, development of curricula and educational programs. Please refer to my c.v.

Dean Faculty of Commerce and Economy: | administered all financial, academic, and administrative matters of
the college that related to students' affaires, faculty affaires, and programmes affairs...ext

Acting Dean of the Faculty of Education, Amran: Run all Faculty Affairs. In fact, | was the founder of the faculty.
Being a Dean in a new collage is not like being a Dean in an old one!!!

Editor-in-Chief, Journal of educational & Psychological Sciences: Managing all journal's affairs. Fulfilling all
editor's responsibilities.

Chairing of Faculty of Education Council: Leading the council in fulfilling its responsibilities and duties such as
taking major decisions, approving graduation requirements and developing or approving strategic plans,
approving departments decisions and plans.

A member of Higher Council of Faculties of Education in Yemen: This council is focusing on national
educational issues, such as improving preparing teachers programs in Yemen. In addition, the council
concentrates on coordinating on shared interests between all faculties of education and ministry of education.
A member of the University Council: As a University Council member, | participated in:

Developing guidelines or reviewing existing policies that provide a framework which campus agencies may use
as a benchmark in making decisions related to campus planning and finance matters; reviewing major plans for

the University's physical facilities, including on- and off-campus facilities, transportation and infrastructure,
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and how they impact safety, security, aesthetics, finances and the surrounding environment. The goal of such
reviews is to advise the administration with the views of the faculty and determine how well those plans fit into
the framework referred to in the first item above; reviewing budget and financial issues of the University and
make recommendations to the administration as appropriate; conduct such special studies as the SU Council
may request, including ongoing charges; developing strategic plans, making strategic decisions related to all
faculties or to whole university body, appointing and monitoring the performance of the General Director,
approving the University’s mission, strategic direction, annual budget and business plan, overseeing and
reviewing the University’s management and performance, establishing policy and procedural principles for the
University consistent with legal requirements and community expectations, overseeing and monitoring all
faculties of university, approving and monitoring systems of control and accountability for the University,
including those systems required to maintain a general overview of University controlled entities, overseeing
and monitoring the assessment and management of risk for the University, including its commercial
undertakings, overseeing and monitoring academic activities of the University , approving any significant
commercial activities, approving all academic appointments, tenure and promotions, approving all faculty

sabbatical leaves, taking all major decisions.

There were individual responsibilities to the council members. For ex. | was required to:

® Participate in functions of the Council, which are held from time-to-time, and in functions of the University

where the attendance of me is appropriate.
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® Contribute to the functioning of Council through membership of standing and ad-hoc committees of
Council and other committees of the University and through membership of such selection committees as
may be required from time to time.

® Contribute to the advancement of University as requested from time-to-time.

® Contribute so far as reasonably possible to the fulfilment by Council of such operating provisions as may be
established by Council from time to time.

Vice President of Faculties of Education Council: This council mainly concentrates on supervising all faculties

(7) of education in Sana’a University, administratively, academically, financially. In addition, the council is the

official body for taking any strategic decisions related to faculties affairs.

It helps deans of those faculties in developing strategic plans for their collages.

A member of higher council of Students' affairs in Sana'a University: The council looks at all students' affairs

regarding their registration and acceptance, Accommodation, activities, and graduation at all colleges of the

University.

Committee director of curricula Development of Faculties in Sana'a University: This committee was formed

only from faculty of education (head quarter). The committee was responsible for developing "a curricula

development program” (CDP) for all faculties of SU. Also the committee:

® Be responsible for studying, approving, disapproving, or returning for revision all proposals submitted by
members of the college faculty or by department curriculum committees for establishing new courses,
programs, or curricula, for deleting or substituting courses, and for changing existing courses, programs, or

curricula.
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® Submitall college proposals involving the general education program and new or revised undergraduate

programs to the Academic Council or its appropriate standing committee with its recommendations.
® Submitall proposals involving new or revised graduate programs to the Academic Council.

® Submitall proposals involving changes in the curriculum of the Colleges of Education to the faculty of that

college.

® Initiate curricular proposals

The priority of this committee was to develop a handbook for guiding the faculties in how they could develop
their curricula and academic programs effectively...
later on, the committee supposes to help and supervise the implementation of the curricula development

program
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